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COMPANY BACKGROUND & CULTURE

Korn Ferry is a global organizational consulting firm. We help clients synchronize strategy

and talent to drive superior performance. We work with organizations to design their

structures, roles, and responsibilities. We help them hire the right people to bring their

strategy to life. And we advise them on how to reward, develop, and motivate their people. Our

8,600 colleagues serve clients in more than 50 countries. We offer five core solutions:

Organizational Strategy 

Assessment and Succession 

Talent Acquisition 

Leadership Development 

Rewards and Benefits  

About Organizational Strategy

Technology. Customers. Markets. They are all changing faster than ever. And businesses are

transforming to keep up or keep ahead. Auto brands are selling services, not just cars.

Manufacturers are selling data, not just products. Some businesses are pushing into new

territories, others are merging. No sector is immune.
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Korn Ferry's Organizational Strategy team provides end to end support to organizations who

want to transform their business. We help them translate their strategy into something they can

operationalize, by aligning both the tangible elements of the organization - people, structure

and process - and the intangible elements - motivations, relationships and culture. This

enables us to anticipate and react to evolving markets, drive true behavioral and organizational

change - and make it stick.

At Korn Ferry we work with leaders to first clarify their strategy, then cascade the results into

an operating model, organizational structure and processes. We leverage industry-leading tools

and methodologies and work collaboratively with leadership to:

Align leaders around a shared and compelling purpose.

Clarify the strategy so it's fit-for-purpose and can be implemented.

Develop an operating model that manages competing priorities and ensures that

everything the business does adds value to the bottom line.

Design a detailed organizational structure that aligns with the operating model and

focuses people on doing the right things.

Develop effective governance processes that help the organization work.

POSITION SUMMARY & KEY RESPONSIBILITIES

Principal consultants work closely with colleagues to deliver complex, customized and multi

work-stream solutions that meet and exceed client expectations. At this level, business

development and client relationship management feature as an important focus of the role in

addition to delivery. Individuals may major on either delivery or business development, or

indeed have more of a mixed portfolio. Regardless of major, individuals will contribute to

bids, and manage/lead relationships and/or projects of considerable complexity.

 Primary Responsibilities

Develop and manage effective client relationships either as a member of an account



team or by directly managing accounts including potential key accounts. Contribute to key

accounts by project managing work streams and/or leading delivery teams.

Lead research, analysis and interpretation on client / sector business issues,

performance, client competitor performance etc. with a view to identifying possible

opportunities. Look for ways to build new client relationships e.g. active networking,

asking for referrals, partnering across KF lines of business. Leverage insights to define,

recommend and /or co-create strategic solutions for the clients.

Contribute to winning profitable business by proposal writing, pricing, shaping

opportunities, pitch preparation and opportunity spotting in clients. Assess the needs of

large/complex clients, designing and delivering solutions to meet their needs.

Deliver high quality work that meets or exceeds client expectations.

Facilitate project teams by defining scope, objectives and project management structure

ensuring a constant focus on outcomes. Plans for resource needs and implements

plans to ensure consultants are developed to meet business needs. Leverage the expertise

of internal industry or practice experts across the KF business. Projects may span

multiple service lines and would typically involve managing multiple consultants from

other offices/countries. Typical timescales could be 6-12 months.

Contribute to thought leadership and/or research. Speak at local or national events in

own area of expertise to enhance the KF brand. Develop relationships with industry

and thought leaders externally to increase awareness and prestige of KF.

Support less experienced consultants through mentoring and project-based

development and coaching.

Develop deeper expertise in at least one expertise area, and become conversant in of all

Korn Ferry (KF) Advisory offerings in order to draw on appropriate practice expertise to

provide business solutions, including those that may require inter-service line

approaches.

Continue to deepen and broaden own consulting skills, business or sector

understanding and expertise. Extend a strong internal brand and network of KF

Advisory consultants.



Work with KF industry leaders to develop and customize offerings within a service line

and targeted at a particular industry

EDUCATION, EXPERIENCE, & OTHER QUALIFICATIONS

Typically a relevant higher (Master's or Doctorate) degree plus significant (c. 8 years)

relevant work experience in a consultancy and/or a client HR function. Alternatively,

significant work experience (c. 8 years) in a top tier professional services firm.

Is recognised as a go-to person in a defined 'major' discipline and is able to scope, design

and deliver non-standard solutions to meet client needs.

Has an in-depth understanding of clients/industries supported and apply business offerings

at the senior level.
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